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Report on AGM
Summary of Minutes of the Annual General Meeting of the Lapal Canal Trust
held on Monday 22nd October 2018 at
TouchBase Pears, 750 Bristol Rd, Birmingham B29 6NA
Chair’s Report
1. Dr Peter Best reported it had been a good year for the Trust and its aspirations. Our committee
now numbers sixteen and we continue to work closely and receive support from our partner
societies; the local branch of the Inland Waterways Association (IWA), Birmingham Canal
Navigations Society (BCNS) the Worcester Birmingham & Droitwich Canals Society (WB&DCS)
and the Coombeswood Canal Trust.
2. Scrub clearance continued during the year, both at the Selly Oak end and Leasowes end of the
canal.
3. Community ties have been maintained by participating in the Selly Oak and Weoley Castle
Festivals and organising monthly canal trips for Sense. We continue to work with CP4SO and
Friends of Selly Oak Park
4. Grants received during the year were; £10,000 from the Heritage Lottery Fund, £5000 from the
G J W Turner Trust and £500 from the Hopkins/Sayer Charity.
5. The first draft feasibility study has been produced and is available for inspection; thanks to
Patrick of Moss Naylor Young, the study clearly showed that the plan is feasible.
6. Gifted Philanthropy were tasked with producing a fundraising feasibility study, which will help
us to secure the funding needed.
7. In May Tony produced the Spring edition of Lapal Link and the Autumn edition is due out after
the AGM.
8. In September the annual Walk the Line was attended by thirty-five people, most of whom made
it all the way to Halesowen. Thanks to Peter, Tony, Roy and Helen for their part in making this a
success.
9. The fundraising campaign will be launched. Liaison with Landsec, Interserve and BCC will also
continue to ensure that as much work as possible is done under the Section 106 Agreement.
Treasurer’s report
Dr Tony Whateley reported that subscriptions for the year were up. There were not many new
members, but some ten-year memberships were taken out. Gift Aid tends to be saved up for
two years and was claimed last year. The largest expenditure was on Harborne Wharf, including
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the work carried out by the Waterways Recovery Group. Expenditure overall was much the same
as last year.
Election of Officers
Terry Stanton stood down as Chair at the last AGM but kindly agreed to stay on as Acting Chair.
Dr Andrew Hardie kindly agreed to stand as Chair and was duly elected.
Hugh Humphreys agreed to stand as CEO. Hugh commented that the separation of the Chair
and CEO roles were generally recognised as good governance and a positive move to meet the
fresh challenges of a growing Trust with greater financial responsibility. Roy Burgees continued
as Director mainly responsible for the Halesowen end of the canal
All other Officers have put themselves forward for their existing roles. The three new members
of the committee are: Michael Payne, Ben Rose and John Worwood.
Incoming Chair
As incoming Chair, Dr Andrew Hardie took over from Dr Peter Best and said a few words that
summed up his enthusiasm for the project. He noted that the project is a regeneration project
that will benefit the whole area. Water is exciting, and the canal brings value to the community.
It is also a link to Selly Oak’s heritage, for example the Lime Kilns on the Goodman’s Yard site.

News Items
1. Glimpse at the future
Looking at the future of our canal
restoration; a visit to the marvellously
restored Droitwich Canal and seeing
school children enjoying a trip on the canal
during the Droitwich May Festival.
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2. Current progress on the Selly Oak Shopping
Park (previously referred to as the Battery site).

Sainsbury’s store opened on the 21st of November and 5 members of the Lapal
Canal Trust were invited to the opening. It is a significant date for us; we now have
7 years to complete the work or lose the £500K provided as part of the Section
106 Agreement. We estimate the gap in funding to be around £700K. We are
campaigning to raise this sum as part of a total of £2m to complete the canal to
the end of Selly Oak Park. As you are aware from the
last newsletter, we failed to persuade Landsec and
its partner Sainsbury’s to build to the original
specification. We will have to lower the path and
remove 3000 cubic metres of soil in addition to the
4500 in the canal trough; moving the extra soil as
well as rebuilding the path and the fire exit steps
adds £230K to the cost of the restoration. This
additional cost is included in the £700k figure. The
other significant cost is lowering the gas main under the tow path; we remain
hopeful that CRT and Cadent will reach agreement for this to be done. We have
offered to pay any costs CRT incur in implementing the agreement they have with
Cadent.

6

3. Fundraising Progress.
We have started our Campaign with a Press Release,
and 2000 fundraising leaflets were distributed with
subscriber copies of Towpath talk. We expect to
distribute over 100,000 leaflets to homes and
businesses.
We have a list of over 60 charities to contact; to date
we have contacted 20, but some of them don’t meet
very often, so it could be more than 3 months before
we get feedback. So far, we have had two rejections
and two payments from small charities.
We have 4 separate leaflets designed for different
audiences. The first task is raising the £700,000 required to complete the
Sainsbury’s section. In total we need to raise £2m to meet the cost of restoring
both the Sainsbury’s section and the Selly Oak section. While we need £2m we
felt the lower figure might be better to encourage donations, and the leaflet is
altogether much simpler. The front of the leaflets are shown below.
The 1st leaflet is single sheet double sided A4, the 2nd leaflet is A5 size with both
a 4 page and 8-page variants, and the 3rd leaflet is a simpler version with basic
information for only the Sainsbury’s site.
The difficulty is to include the right amount of information to attract interest.
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Our 4 page fundraising Leaflet

Lapal Canal Trust Restoration Appeal
Andy
Street
Mayor of
the West
Midlands
Combined
Authority
comments “I am hugely welcoming
of your restoration project, it would
be a brilliant addition to
Birmingham”.
Bridge in Selly Oak Park built in 1796. One of the oldest canal bridges in Birmingham

Help us raise £2,000,000 to
restore your canal
The Sainsbury’s/Landsec partnership are spending an estimated
£1.4m to secure the route across the new Selly Oak Shopping Park
where Sainsbury’s have opened their new superstore. We are
seeking to raise £2m by Autumn 2019 to complete the work and to
extend the canal to the end of Selly Oak Park.
Today canals are a much-loved wellbeing amenity for walkers,
cyclists, boaters and anglers to enjoy, and a green corridor which
encourages wild life. It’s an opportunity for the community to be
involved and will also provide a new waterside feature in the heart
of Selly Oak and a pedestrian and cycling route to the city.

We are all proud of our canals. This is an
opportunity to contribute, so please give
generously and help make Selly Oak a more
attractive place to live in and work. The Dudley
No 2 Canal opened in 1798 and was one of the
main influences for the development of Selly Oak
as an important 19th century industrial centre. The canal is one of very few remains of
Selly Oak’s industrial heritage. Help to preserve this important part of our heritage for
future generations to appreciate and enjoy.
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Details of the two sections to be
1. Selly Oak Shopping Park. 390 metres
The Selly Oak Shopping Park is developed by a partnership of Landsec and Sainsbury’s with
Sainsbury’s as the anchor store, with 14 other stores, a petrol station, and an 18-storey student
accommodation building.

There is an Agreement between Birmingham City Council and the developers in consultation with
the Canal and River Trust to provide a new route which can be converted to a canal. In the agreement
there is a commitment to spend an estimated £1.4 to provide the sheet metal piling of both the turning
area (Winding Hole) and the route across the site. The Lapal Canal Trust has responsibility for
removing the soil, making the canal waterproof, building a swing bridge to replace the tow path, and
arranging for the lowering of the gas main and optical cables running under the tow path. The £1.4m
estimate includes an index linked sum of £500K towards the cost of completing the canal provided
the work is completed by 2025.
The Lapal Canal Trust can start
work when it has secured all the
permissions and demonstrate that the
finance is in place to complete the
canal and be responsible for future
maintenance.
The
Trust
has
submitted plans for both the route and
the swing bridge, and have consulted
closely with Landsec who are
submitting plans for the turning area.
The plans include moorings for 6
boats to generate the revenue needed
for maintenance.
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restored and work completed
2. Selly Oak Park. 450 metres
A detailed report and plan for the restoration was drawn up by the Atkins group in 2011, planning
approval was granted for the restoration work in Harborne Wharf.

Work Done by Volunteers
Over the last 15 years our President, Dr Peter Best, and Technical Officer, Peter Fisher have been
busy helping to clear the canal and arranging for work parties from our own volunteers, local canal
groups, and from the Water Recovery Group of the Inland Waterways Association. In Autumn 2015
we had a boost when remediation specialist Careys agreed to remove 2,000 cubic metres of soil from
Harborne Wharf. This contribution was worth around £80,000 to our Trust. In addition, the
Waterways Recovery Group of the Inland Waterways Association, have repaired the canal walls
including removing a large tree.
2015 Careys contractor agreed to help by removing soil dumped in the 60s from Harborne
Wharf

2000 cubic metres of soil removed

Filled with water almost to canal level

2016/17 Canal walls repaired, and trees cleared by volunteers
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To support our objectives, we
have appointed Moss Naylor
Young to produce a feasibility
study of the route to California.
This work was partly funded by
the Heritage Lottery Fund. We
have also received grants and
donations from GJW Turner
Trust, the Headley Trust, Henry
James Sayer Charity, Worcester
Birmingham & Droitwich Canals
Society, Inland
Waterways
Association,
Coombeswood
Canal Trust and members of the
Lapal Canal Trust. We are also
helped
by
a team
of
distinguished advisors. We are
immensely grateful for all their support.
To donate to the Lapal Canal Trust towards the Restoration of the Dudley No 2 Canal please make
payment either by:
1.
2.
3.

Bank Transfer to the Lapal Canal Trust Restoration Fund, HSBC Bank Harborne
Sort Code 40-23-03 Account Number 91517856.
Payment via our Web site www.lapal.org using Pay Pal
Cheques to the Lapal Canal Restoration Fund addressed to Dr Tony Whateley, LCT
Treasurer, 285 Harborne Road, Edgbaston, Birmingham B15 3JB.
Any questions please E-mail nbhugh@gmail.com

Donations can either be a single payment or a pledge to make regular monthly payments over a
defined period.
GIFT AID: As a registered charity the Trust can claim gift aid from UK taxpayers; please provide
your name and address and let us know if you are a UK taxpayer paying income tax or capital gains
tax, so we can claim a gift aid refund. It would be useful if you could include an e-mail address and
phone number.
We will maintain a full list of donors, but only publish your name with your agreement. Donors
over £2000 would be made a life member either as an individual or as a corporation. We would of
course like to give publicity to larger donors, and a publicity package agreed.

The Lapal Canal Trust is a registered charity (no 1013845) and a non-profit distributing company
limited by guarantee, registered in England (no 2721675) Registered office: 18 St Georges Close,
Birmingham B15 3TP
www.lapal.org
www.Facebook.com/lapalcanaltrust
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Front page of Simpler leaflet

Help us restore
the Dudley No 2
Canal; a new
feature in Selly
Oak, Birmingham
The total cost will be £2.1m. As
part of a community support
agreement Sainsbury’s and their
partner Landsec have spent
£900,000 on infrastructure and
will contribute £500,000
towards completing the canal.

We need to raise £700,000 to finish the
work. Please help make a difference.
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4. Feasibility Study
The £25,000 feasibility study was recently
completed by Patrick Moss, a well-known canal
consultant. This was mainly funded by a grant of
£10,000 from the Heritage Lottery Fund, £5000
from the GJW Turner Trust. In addition
contributions from the Headley Trust, the Henry
James Sayer Charity and work in kind by the Lapal
Canal Trust. Its prime objective is to show the
project is feasible and to provide detailed
information for donors. The study highlights the
issues of restoring the canal to California,
demonstrating that it’s feasibility and positive
financial benefit to the community. Once built the
restored canal and marina will be self-financing. The
Appendices includes reports by 4 specialist
consultants on archaeology, ground conditions,
laser scanning in Selly Oak Park, and a topographical survey. Grateful thanks to Patrick
Moss and the other consultants involved. The eye-catching front cover picture was
painted by Tess. If you would like a printed copy of the Feasibility Report please Email
nbhugh@gmail.com Cost £9 plus postage, Alternatively it can be downloaded for free
from our web site www.Lapal.org.
The Topographical Survey was carried out over
3 days by Midland
Survey. They
measured spot
heights every 20m
along the route and
every 10m on the
California Marina
site to produce a
contour map. The survey needed an extra day because the
tree cover made the process more time consuming: it was
quite difficult to get line of sight through the trees. Work
was carried out by Lewis and Joe from the Leeds office,
assisted by our Technical Officer Peter Fisher.
Measurements included, where possible, the canal base as
well as the path; Invaluable when estimating the soil to be
removed. Midland Survey generously met the cost of the
extra day.
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5. Working with SENSE
After a summer
break we are
pleased to resume
trips for SENSE. Jon
who arranges the
trips remarks on
the calming and
restful effect of
being on water and it’s really appreciated by
people with disabilities and their carers. The
round trip from Selly Oak to Brindley Place
includes a
visit to the
new central
library.
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6. Harborne Wharf looking better and better
Change from Autumn 2015 to Summer 2018

7. Meeting with Preet Gill MP for Edgbaston
The Trust was invited by the Calthorpe Residents Association to a meeting with Preet Gill
MP. The very well attended event enjoyed an interesting and informative presentation and
lots of questions. Thanks to Liz Dancey for arranging for us to have a table for our display
stand and brochures. Our first outing for our new fundraising display with lots of interest;
also, an opportunity for our President Dr Peter Best to give Preet a progress report.
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8. Work for the Waterways Recovery Group
This year we proposed 3
schemes for the WRG
summer work camp; repair of
the bridge, removing the two
pinch points, and improving
the path in Harborne Wharf
to be disabled compliant.
Having had very successful camps in 2016 and 2017,
we were hopeful of another camp in 2019. Unfortunately, while our schemes
were liked we were asked to
apply again in 2020 when we
had more detailed plans.
Some week-end meetings
might be possible. We are
having good discussions with
NFU Mutual (owner of the
land) about removing the
pinch points in the canal on
the Selly Oak Shopping Park
site. It’s taking time to
prepare the agreement.

9. Walk the Line September 2018
We were delighted to have a large group joining this year's ‘Walk the Line’ along
the canal route from Selly Oak to
Halesowen. Perfect walking
weather, great to meet old
friends and make new ones, just
a pity about the sore feet! Thanks
all the walkers, to Tony for
organising and Dr Peter Best and
Roy Burgess for leading the walk
and explaining places of interest.
At the journey’s end thanks to
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Helen and Jill for cups of tea and beautiful cakes. A perfect day.

10. Working with the Community
With the change in Ward
boundaries the plan for restoring
the canal now fits exactly in the
new Weoley and Selly Oak Ward.
This year, in addition to our regular
stand in Selly Oak Park, we were
very pleased to be invited to
participate for the first time in the
Weoley Castle Festival. Big thanks
to both organisers for excellent
festivals and thanks again for
wonderful weather. Our stands are always busy, with many people interested in
the plans for restoration and quite a few with fond memories of the canal. Simon
was kept busy making badges, which helped to attract visitors. Big thanks for
unsolicited contributions and for the many membership application forms taken.

Weoley Park Festival
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Selly Oak Festival
John Hemingway's badgemaking production helping
to attract a permanent
crowd around our stands.
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Thanks to organisers for another successful year.
Perfect weather and
lots of visitors to our
stand - very interested
and supportive with a
number of new
members. Julia Johnson
and Tristan Chatfield
our newly elected
councillors visited.

11.

WB&DCS walk in the Leasowes

Despite competition from a football game on TV
(World Cup- England
v Columbia) there
was a good turnout.
We enjoyed beautiful
weather and a
pleasant evening walk
along the Leasowes
section of the Dudley
No 2 Canal from the
car park to near the tunnel entrance. The walk was arranged by Dennis Pike for
the Worcester Birmingham and Droitwich Canals Society. Big thanks also to Roy
Burgess for providing an interesting circular route and explaining the history and
future plans.
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